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Introduction

The North American 3Rs Collaborative’s mission is to advance 
science, innovation, & research animal welfare.

We facilitate collaborative opportunities to refine, reduce, and replace 
animals in research. We are unique in growing partnerships between 
academics, pharmaceutical companies, vendors, technology providers, 
contract research organizations, government organizations, regulatory 
agents, and other non-profits. This diversity is reflected in our 
organizational leadership. Such partnerships are essential for the 
development and implementation of the 3Rs. We aim to be a leading 
authority on the 3Rs in North America & globally.

Strategic Goals
1. To facilitate key collaborative initiatives for meaningful 3Rs impacts. 
2. To increase awareness of new 3Rs research.
3. To be a foundational partner for institutional 3Rs programs.
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Our 3Rs Initiatives

We’re impacting thousands of research animals.

In 2020, our initiatives got off the ground to make real 3Rs impacts.

Our Rodent Health Monitoring Initiative sparked at least two major 
institutions (government & academic) to switch to full environmental 
monitoring thereby replacing thousands of sentinel animals.

How? We hosted a webinar with NJABR with 4 experts in environmental 
monitoring which was attended by over 634 individuals. Our experts then 
created a comprehensive, open-access resource page on our website that 
was promoted to >2000 newsletter subscribers. If your institution still uses 
live animal monitoring, check out our resources & consider switching.

Our Microphysiological Systems Initiative engaged 27 technology 
providers who are working together to increase regulatory acceptance & 
industry adoption of MPS technologies to reduce & replace animals.

How? We are helping plan the World MPS Summit. We are planning on 
interfacing with the IQ-MPS affiliate & the FDA. We are also creating virtual 
education & a database of commercially available MPS for industry to 
reference. If you’re looking to implement MPS, stay tuned for resources.

https://www.na3rsc.org/health-monitoring/


Our 3Rs Initiatives

We’re impacting thousands of research animals.

Our Refinement Initiative helped to improve the lives of research animals 
by creating 7 science-based, open-access refinement resource pages
hosted on our website garnering over 1500 views in just 6 months.

These resources cover topics such as mouse tunnel handling, rabbit social 
housing, zebrafish refinement, non-human primate best practices, and more. 
Share them with technicians, vets, & more to help improve practices at your 
institutions.

Our Translational Digital Biomarker Initiative collaborated with tech 
providers & end users to submit an abstract and begin drafting a 
manuscript on the emerging role of these technologies in drug 
development.

This group is also working to create a resource rich virtual resource page. 
The manuscript and resource page will address barriers to adoption & value 
of implementation on scientific practices & animal welfare. Stay tuned for 
this manuscript & resources that should help if you’re looking to implement 
these impactful technologies.

https://www.na3rsc.org/resources/


Our Communications

We’re reaching thousands of scientific professionals.

In 2020, our communications reached more people than ever.

• Newsletter recipients increased 233% from 600 to 2000.
• 10 newsletters published in 2020 versus 4 in 2019.

• LinkedIn followers increased exponentially from 0 to 332.
• 35 posts published & 487 page views.

• Website traffic increased 183%.
• 4,973 visitors & 11,485 views.
• 36 new pages were published.

• Our National AALAS Affiliate Booth was well attended.



Our Outreach

We’re educating stakeholders on the 3Rs.

• We presented 7 webinars, 2 posters, 2 panel discussions, & hosted a 
virtual booth reaching well over a thousand individuals.

• We contributed to 12 new 3-Minute 3Rs podcasts in conjunction with 
Lab Animal & NC3Rs.

• We responded to NIH’s Request For Information about enhancing 
rigor, transparency, & translatability.

• We participated in Biomedical Research Awareness Day (BRAD).

• We helped plan the agenda for Lab Roots Laboratory Animal Sciences 
Conference & NJABR’s 3Rs Webinar Series which provide CE to 
laboratory animal professional.

https://www.labroots.com/virtual-event/laboratory-animal-sciences-2020


Our Funding

We’re engaging exponentially more institutions & individuals.

In 2019, we had a 1 donation for a total of $2,500.
In 2020, we had 46 donations for a total of $70,715.

Donation Type Number Amount

Institutional 9 $43,500

Initiative 27 $27,000

Individual 10 $215

Total 46 $70,715



Financial Statement

We gained a net $13,000 in 2020 to support us through 2021.

Starting Balance $94,907

Program Support Salaries $51,068 

Communications & Admin $3,603 

Fees $792 

Taxes $385 

Insurance $1,562 

AALAS Affiliate Membership $350 

Other (BRAD, etc.) $95 

Total Income $70,715

Ending Balance $107,768 



2021 Planning - Initiatives

Our initiatives stimulate research, education, & interactions 
with stakeholders to accelerate the adoption of the 3Rs.

• Our Rodent Health Monitoring Initiative will present at the ACLAM 
forum, AALAS, act as consultants, & conduct a benchmarking survey.

• Our Microphysiological Systems Initiative will engage with regulatory 
agents & the IQ-MPS affiliate, as well as develop virtual technology & 
education hubs.

• Our Refinement Initiative will focus on rodent handling, double their 
resource pages, and focus on practical implementation.

• Our Translational Digital Biomarker Initiative will submit a manuscript, 
develop a webinar, and create a resource page.

• We will introduce a new 3Rs/Welfare Certification Course Initiative 
which will solidify scope, draft content, and survey stakeholders.
• This course will allow individuals & institutions to build credibility, 

demonstrate their commitment to, & develop their knowledge of animal 
welfare and the 3Rs.
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2021 - Communications

Our communications strategy will expand our reach and 
consistency to help reach more individuals in the 3Rs.

• Expand our communications networks to include Twitter, Facebook, 
regular LAS Pro communications, posting on CompMed & LAREF 
forums where applicable, and writing an enrichment article.

• Publish on social media at least once a week.
• Publish a newsletter at least once a month.
• Create an email welcome series for new subscribers.
• Double the number of newsletter subscribers, LinkedIn followers, and 

website visitors.
• Hire a communications intern to ensure the above goals are 

accomplished to promote relevant 3Rs content.



2021 Outreach

We will continue educating stakeholders on the 3Rs.

• We will present on key 3Rs topics at 13 conference/symposium 
including AALAS, ACLAM Forum, PRIM&R, and more.

• We will contribute to 12 new 3-Minute 3Rs podcasts in conjunction 
with Lab Animal & NC3Rs.

• We will expand our participation in Biomedical Research Awareness 
Day (BRAD) to include statements from our board of directors.

• We will agenda plan and help organize the Laboratory Animal 
Sciences 2021 Virtual Conference, doubling the number of talks.

https://www.labroots.com/virtual-event/laboratory-animal-sciences-2021


2021 - Fundraising

Expanding our fundraising will ensure the long-term health of 
our organization & allow our programs to expand their reach

• Retain at least 75% of donors from 2020 via sending them regular, 
targeted updates and thank you cards. Reminders to give again will 
come 1 month before their giving anniversary.

• Twice a year campaign aimed at individual donors.
• Apply for 6 foundation grants.
• Engage at least 6 more institutional donors which will be a measure of 

the effectiveness of our organization.



Board Members

Alan Hoberman
Charles River Laboratories

Jerry Poling
Eli Lilly and Company

Judy MacArthur Clark
JMC Consultancy & 
JMC Welfare International

Laura Schaevitz
Recursion Pharmaceuticals

Mary Ann Brannon-Vasbinder
GlaxoSmithKline 

Melanie Graham
U. of Minnesota, Saint Paul

Sharon Ostergaard
Bristol-Meyers Squibb

Suzanne Fitzpatrick
CFSAN/FDA

Sally Thompson-Iritani
U. of Washington

Ad Hoc Advisors
Vicky Robinson
NC3Rs

We had a diverse board of directors in 2020.
Thank you to our board members & their institutions for the unpaid, in-
kind donation of their time, expertise, and passion.

Jessie Kull
AWIC-USDA



Leadership Team

President
Lisa Stanislawczyk
Bristol-Myers Squibb

Vice President
Benjamin Cappiello
AxoSim, Inc.

Vice-President Elect
Elizabeth Nunamaker
University of Florida

Past President
Natalie Bratcher
AbbVie

Treasurer
Jennifer McMillan
Yerkes NPRC, Emory University

Secretary
Norman Petersen
Seagen

Staff

3Rs Fellow
Megan LaFollette
NA3RsC

We had a diverse leadership team in 2020.
Thank you to our leadership team & their institutions for the unpaid, in-
kind donation of their time, expertise, and passion.

Administrator
Alice White McVey
Consultant



Thank you, sponsors!

Gold Level ($10,000+)

Bronze Level ($1,000-4,999)

Other Institutional Sponsors Individuals

Alan Hoberman, Meghan Loy, 
Robert Gump, Sonja Wallace, 
Brianna Gaskill, Anonymous 

Silver Level ($5,000-9,999)

Thank you to the institutions & individual sponsors for financially 
supporting our efforts to advance the 3Rs & research animal welfare.



Thank you, members!

Initiative Members ($1000+ donation)

Translational Digital Biomarkers

Thank you to the institutions who both financially supported us and gave in-kind 
donations of employee time, expertise, & passion.

Microphysiological Systems



Thank you, members!

Initiative Members (in-kind donations)

Refinement

Rodent Health Monitoring

Animal Welfare/3Rs Certificate Course

Cecelia Paculba, Genetech
Coralie Zegre Cannon, BD
Deborah Calntropia-Covington, BMS
Denyse Levesque, Yerkes, Emory University

Melanie Graham, University of Michigan
Jennifer McMillan, Yerkes, Emory University
Sarah Thurston, University of Michigan

We could not further the 3Rs without the contributions of our initiative members 
time, expertise, & passion. Thank you!

Chris Manuel, University Colorado-Denver
Christina Pettan Brewer, University of Washington
Kerith Luchins, The University of Chicago
Norman Peterson, Seagen
Patricia Foley, Georgetown University

Brianna Gaskill, Novartis
Elizabeth Nunamaker, University of Florida
Erin Vogelsong, Drexel
Jennifer McMillan, Yerkes, Emory University
Jerry Poling, Eli Lilly

Natalie Bratcher, AbbVie
Paige Ebert, AbbVie
Sally Thompson-Iritani, University of Washington
Shayna Halverson, AltaSciences
Stacy Pritt, University of Texas Southwestern



Thank you, Board Emeritus

Finally, we could not be where we are today without our past 
leaders. Thank you to our board of director emeritus who helped guide 
our organization to where it is today.

Marilyn Brown, Charles River/Retired
Warren Casey, NIH/NIEHS
Szczepan Baran, Novartis
Gina Wilkerson, GSK
Wendy Underwood, Eli Lilly
Dan Weary, University of British Columbia
Deborah Curry, Biomere


